ELECTR\C DEPAHTMENT

JAMES BRAY 1400 W. Maryland Ave., Little Rock, AR 72120 (501) 992-4060
General Manager P.O. Box 189, No. Little Rock, AR 72115-0159 JBray@NLR.AR.gov

Date: June 4, 2015

To: North Little Rock City Council

From: James Bray, General Manag@

RE: Meter Upgrade

The North Little Rock Electric Department has successfully negotiated a change order to our ongoing contract
with our meter providers, Sensus and HD Supply. The change order will allow us to update our meter inventory
with new technology that will improve reliability, accuracy and safety.

Procedurally, our existing meter fleet will be removed, updated, and replaced. We will use an improved
installation and quality control process. The work will be time-consuming, but worthwhile. The change order
will not require any additional appropriation or substantial modification to our existing contract. The upgrade is
anticipated to be complete in about one year.
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